International ceproductions are
booming : whathe industryand
Europe can do about it
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AWho | amc twenty years in European media;

AVisiting professor in Creative Economy at University of Glasgow;
AUntil two weeks ago, ran palBuropean trade body:
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A What everyone thought they knew, circa 1992
A Today cinema antklevisionare swappingroles

A And the reality? What might drive European producers and broadcasters to look again at co
productions?

A Globalisation

A AudienceExpectations
A Budget challenges

A Public Support

A What is theEUdoing about this? And can Russia help?
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AEU funding is totittle, takes too longandis toocomplicated

AAudience tastes differ too widelgBrits like drama, French like latéght
discussion programmes and ltalians like gameslgos
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cashflow a production and recoup all costs on first broadcast



The New World
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A Data now cruciat today Netflix, tomorrow Amazon
A Audience habit§ K S 46S NBIF OKSR WLISI {1 0]
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A TV now covers the full spectrum from linear channels to
MCNSs, and broadcasters are just one of many providers



(Almost) everything changes

A Technology (4K a great rebuttal @ N2 | ROl a1 SNA R2YVY
Innovate);

A Audiences

A Distribution

A Revenues (OTT and pay, diversification and advertising)
A Programming?

AX YR wS3dz I GA2YK



Content today: (partial) globalisation?

A (Some) content remains national/regional/locaid media will never achieve the same degree of
globalisation/monopoly as the tech sector.; ¢ X
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A Arrival of the supeindie

A écl)rgelconsolidation iIn European content markets (Discovery/Eurospom&ier, Liberty
obal,

A Consolidation/globalisation in neighbouring markets (advertising agencies, sports rights);
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Consequence: experimentation now possible
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() on Platforms

Catch up

SVoD/TVoD'

Lean back, “Audiovisual insurance®, Ensure to stay tuned
watching with family and binging, convenience, .
friends autonomy and cost saving b

Basic Pay TV UGC/SPC?

Ad-free enrichment of [ X, - New content experience,
lean back experience i B H “snacking”, short format
' .!.E driven
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And (i) on content




These factors create the dynamic for
producers to look again at coproduction

A Need cinemaguality, HD series tg watch, diatscreensets, and If Eyropean producers
R2y Qi aluArate UGKFGO RSYIFYR uKS)PI.h 2 NJ b S

A Production valuesbudgets of $12m an hour are beyond the reaclEafopean
producers or broadcasters

A Thedays of 100% financing are over.

A Wnhile overall TV advertising remains a strongrket, of all the genres, higend drama
series is most susceptible fo DVR playback and hads&ipping;

) are,

A Hence pnew sources of finance (whether es, tax shelters o oductions
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Market has becomeever more creative in the way that we fund shows

Titanic co-production and pre-sale partners
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Titanic was an £1 1m production, and was fully funded through co-production and presales
o l revenuve from a variety of international broadcasters



Commercial T\2015: Successful eo
productions; breaking new ground
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But there Is also a need to look at public
support

AAt local level: Screen Brussels, Screen Scotland etc

AAt national level: Ireland, Denmark, Austria and Switzeranthat do
they have in common?

AFrance: Centre National de la Cinématographie now looking at TV;

AANnd at European level, MEDIA/Creative Europe. See also
Www.mecetes.co.uk



http://www.mecetes.co.uk/
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screen

We offer:

U Access to Expertise & Workshops
U Financial
U Legal
U Technological
U Commercialisation
U Provide with Technological & Market

Information

Our Vision

Our vision is to position the Brussé&lspital
Region as a center of excellence for audiovisual
and related innovative technologies worldwide.

Our Mission
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Is articulated around three main objectives:

1. Reinforce locally and internationally the
visibility of Brussels

2. Create and support a dynamic ecosystem to
catalyze effective collaboration between
private, public and academic sector
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U Networking opportunities

rough custommade supports and collective

actions



Our approach

Stories and content for all screens
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screen.brussels e

by impulse.brussels
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Purposes Media Format Expertise Enterprise

Entertainment Bigscreen Video/film HR/LR  Content creation Cinema
Education Cinemaevent Gaming Production TV
Persuasion Medium screen Interactive Post production Animation
Information TV ormonitor 3D Dissemination Advertising

Smallscreen : : )

Web Audio Conservation Gaming

Mobile screen Press

Mobile

«NO» screen
Radio



The Heart of the Ecosystem

de Wallonie et de Bruxelles

Union des Producteurs de
Films Francophones
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INSTITUT NATIOMAL SUPERIEUR

DES ARTS DU SPECTACLE

ET DES TECHNIQUES DE DIFFUSION

DE LA FEDERATION WALLONIE-BRUXELLES

citydev
Jbrussels &2

erasmus

A HOGESCHOOL BRUSSEL

UNIVERSITE
LIBRE
DE BRUXELLES
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Building the Ecosystem: Work in Progress

The Cluster today:

U 105 businesses

U More than 2000 direct jobst 5000indirect jobs

U More than 120M in revenues generated per year

In Brussels:

U At least 400 businesses

U 30 000 direct & indirect jobs

U Over 700M in revenues per year
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